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Welcome to Heathcote School and Science 

College

http://www.heathcoteschool.com/

@Heathcotee4

‘It’s widely recognised that the more involved 
parents are in their child’s education, the better 

the pupil performs at school’

David Burgess – The Teaching Times

http://www.heathcoteschool.com/


Senior Leadership Team

Miss Hillman - Headteacher

Behaviour, Safety and Outcomes Teaching, Learning and Development

Mr Patel – Deputy Headteacher Mr Bookatz – Deputy Headteacher

Mr Hutchins – Assistant Headteacher Mr Bailey – Assistant Headteacher

Ms Argyrakis – Assistant Headteacher Mr McCarney – Assistant Headteacher –
Post 16

Mr Esmail – Data Manager Mr Gallacher – Assistant Headteacher –
Year 7

Mr Fox – School Business Manager



School Vision
Encourage, Challenge, Succeed

At Heathcote School, no one is left behind. We challenge 
and stretch each student through high-quality learning 
experiences in a broad curriculum to develop academic 
success and character, always striving to be the best.  We 
support our school community in being self-aware, self-
motivated, resilient and independent and create an 
inclusive and safe experience which allows self-
confidence to thrive.  We include everybody in our vision 
and ensure success both in and after school leading to 
bright futures. 



This is a good school with huge 
potential to be outstanding

• Pupils
• Resources – ‘Transition’ Building
• Relationships with teachers
• Teacher commitment
• Inclusion
• Provision for SEN
• Tolerance and Diversity
• Engaging Learning opportunities
• Great teaching
• Great results especially maths and English
• All-through opportunities



This is a good school with huge 
potential to be outstanding

• Behaviour including looking at lunchtime
• Attendance
• Narrowing the gap so all pupils have equal chances to 

succeed
• Challenging pupils and ensuring high prior attaining 

pupils get the very best grades
• The curriculum – is it broad enough?
• Communication and marketing
• The school’s reputation
• Staff development



School Improvement Plan 2017-20
The school community will all work towards these key 
school improvement priorities:
• Building at all levels an ambitious culture of high 

challenge and low threat enabling Heathcote to be the 
school of choice for staff and parents

• Ensuring the best possible learning and, leadership of 
learning, across the school

• Ensuring safety is at the heart of everything we do and 
standards of behaviour and attendance are exemplary 
within the school and community

• Giving all pupils equal opportunities to make maximum 
progress – we will not be a COASTING school



Leadership and Management

Building at all levels an ambitious culture of high challenge and low threat 

enabling Heathcote to be the school of choice for staff and parents

Embedding a clear vision and strategy at all levels to aid change 

Building a culture of life-long, independent learning for pupils and staff

Ensuring that Heathcote is the school of choice in the local community and that the 

school is over subscribed

Reducing the deficit budget significantly and ensure effective deployment of resources

Ensuring a clear growth strategy for the HI unit and enable outstanding SEN provision

Ensuring recruitment processes are fit for purpose and ensure high quality staff

Ensuring consistency of practice at all levels and clear support and monitoring of this 

through line management

Ensuring governance is challenging and robust in all areas

Embedding a strategic and solution-focused approach to leadership with an onus on 

developing the quality of middle leadership

Learning, Teaching and Development

Ensuring the best possible learning and, leadership of 

learning, across the school

Embedding our learning culture across the school through 

impactful CPD, coaching and bespoke development

Enabling and growing partnerships with local schools

Enabling our middle leaders to lead and shape school 

improvement

Ensuring high quality planning, responsive teaching 
and guidance (including written and verbal 
feedback) which leads to rapid progress for all 
pupils
Developing home learning to allow the growth of 
high, quality independent learning for pupils
Enabling oracy as part of literacy to develop to 
provide a springboard for deep learning

Establishing a culture of consistently high 
expectations and experience across the school 
through effective quality assurance
Ensuring all pupils receive a consistently high 
quality level of education every lesson of every 
day

Developing an innovative, cost effective curriculum that has a 

USP and allows students to meet the demands of being a 21st

century citizen

Behaviour, Safety and Ethos

Ensuring safety is at the heart of everything we do and standards of behaviour 

and attendance are exemplary within the school and community
Maintaining a highly vigilant approach to safeguarding and that all stakeholders uphold 
a ‘safety first’ culture
Refining behaviour systems and structures to ensure pupils self-regulate and create the 
most powerful climate for learning

Ensuring attendance is in line with national average and intervention and is swift and 

has impact

Embedding a consistently ambitious culture of success across the school which is 
clearly and systematically communicated to all, and modelled by all

Developing the pupil leadership programme to support the school ethos

Outcomes for Pupils

Giving all pupils equal opportunities to make maximum 

progress – we will not be a COASTING school

Ensuring P8 and all other performance measures are above

national average

Reducing variance between key groups and subjects in school

allowing all pupils the same chance of success

Driving a culture of success and ambition for the future for White

British pupils and families with clear impact on outcomes

Ensuring data systems are used effectively to allow powerful

data to ensure effective intervention

Establishing a culture of ‘Knowing your Class’ to ensure the

needs of all pupils are met and barriers to success are removed



Leadership and Management

Building at all levels an ambitious culture of high challenge and low 
threat enabling Heathcote to be the school of choice for staff and parents

• Embedding a clear vision and strategy at all levels to aid change 

• Building a culture of life-long, independent learning for pupils and staff

• Ensuring that Heathcote is the school of choice in the local community and that the 
school is over subscribed

• Reducing the deficit budget significantly and ensure effective deployment of 
resources

• Ensuring a clear growth strategy for the HI unit and enable outstanding SEN provision

• Ensuring recruitment processes are fit for purpose and ensure high quality staff

• Ensuring consistency of practice at all levels and clear support and monitoring of this 
through line management

• Ensuring governance is challenging and robust in all areas

• Embedding a strategic and solution-focused approach to leadership with an onus on 
developing the quality of middle leadership



Behaviour, Safety and Ethos

Ensuring safety is at the heart of everything we do and 
standards of behaviour and attendance are exemplary 
within the school and community
• Maintaining a highly vigilant approach to safeguarding and 

that all stakeholders uphold a ‘safety first’ culture
• Refining behaviour systems and structures to ensure pupils 

self-regulate and create the most powerful climate for learning

• Ensuring attendance is in line with national average and 
intervention and is swift and has impact

• Embedding a consistently ambitious culture of success across 
the school which is clearly and systematically communicated 
to all, and modelled by all

•

• Developing the pupil leadership programme to support the 
school ethos

•



Learning, Teaching and Development

Ensuring the best possible learning and, leadership of learning, across the 
school

• Embedding our learning culture across the school through impactful CPD, coaching and 
bespoke development

• Enabling and growing partnerships with local schools

• Enabling our middle leaders to lead and shape school improvement
•
• Ensuring high quality planning, responsive teaching and guidance (including written 

and verbal feedback) which leads to rapid progress for all pupils
• Developing home learning to allow the growth of high, quality independent learning 

for pupils
• Enabling oracy as part of literacy to develop to provide a springboard for deep 

learning
•
• Establishing a culture of consistently high expectations and experience across the 

school through effective quality assurance
• Ensuring all pupils receive a consistently high quality level of education every 

lesson of every day

• Developing an innovative, cost effective curriculum that has a USP and allows students to 
meet the demands of being a 21st century citizen



Outcomes for Pupils

Giving all pupils equal opportunities to make maximum 
progress – we will not be a COASTING school

• Ensuring P8 and all other performance measures are above
national average

• Reducing variance between key groups and subjects in
school allowing all pupils the same chance of success

• Driving a culture of success and ambition for the future for all 
pupils and families with clear impact on outcomes

• Ensuring data systems are used effectively to allow powerful
data to ensure effective intervention

• Establishing a culture of ‘Knowing your Class’ to ensure the
needs of all pupils are met and barriers to success are
removed



Home - School Partnership



Who to contact 

• If you would like to make a quick enquiry, 
please use the enquiry form on our website.  
We will contact you as soon as possible. 

• Alternatively, please contact the Main School 
Office on 020 8498 5110.



Form tutors & Learning 
Managers/Heads of Years 

An up to date list of tutor groups  and locations can be 
found on our website.

Year Group 7 - Head of Year - Miss Sophie Richards

Year Group 8 - Senior Learning Manager - Ms Janette Powell 

Year Group  9 - Learning Manager - Ms Lorraine Crowhurst

Year Group 10  - Learning Manager  - Ms Veronica Ripo

Year Group 11 - Senior Learning Manager - Ms Janette Powell

Year Group 12 - Head of Year  - Ms Rebecca Lewis 

Year Group 13  - Head of Year  - Ms Rebecca Lewis



SMH and Independent Learning

• Year 7 students have planners. For all 
other year groups homework can be 
found on Show My Homework 

• Please support with Time 
Management and well being with 
regards to homework



Further helpful support

• Equipment checks 

• Uniform checks 

• Ask them to show you work from 
time to time

• Knowing your son/daughters 
timetable



KS4

How you can help with motivation:

• Talk to your child about their plans for 
revision and how they intend to manage 
this (timetable)

• Check in with them and monitor things 
from time to time

• Ask them what their targets grades are in 
different subjects and discuss how 
challenging or easy these targets are



Why am I doing this?

• Talk to them about their aspirations for 
college and or university 

• Make sure they are clear about the grades 
they need to get into 6th form/college or to 
pursue a particular career

• Encourage them to talk to family, friends 
and teachers about their post 16 
aspirations. 



Assessment and Reporting

• We are in the process of redesigning our 
Assessment framework which will be 
ready in a few weeks, in time for our first 
data drop. 

• Assessment will now follow an ascending 
flight path throughout the learning 
journey from the end  of KS2 to the end 
of KS4. 







Assessment in  departments

Departments will have their own 
assessment criteria which will be 
available on the website as soon as it 
has been refined and improved in line 
with our new assessment framework. 





Listening Speaking Reading Writing

1 I can understand short spoken passages and pick out the 
main points.

Date_________

I can take part in simple conversations.

Date: __________

I can understand short written passages and 
pick out the main points.
Date:___________

I can write simple short phrases from memory 
and 2 or 3 sentences with help.
Date:______________

2 I can understand longer spoken passages and pick out the 
main points.

Date:_________

I can take part in longer conversations 
and give my own opinions and justify.

Date:___________

I can understand longer written passages and 
work out the meaning of new words.
Date:___________

I can write 3 or 4 sentences from memory and 
change the meaning of sentences I already know 
to something new.
Date:____________

3 I can understand if people are talking about the future OR 
the past as well as the present and recognize opinions.
Date:________

I can speak about the future OR the past 
as well as the present.

Date: ___________

I can recognize if the passages are about the 
future OR the past as well as the present.

Date:___________

I can write longer passages.  I can write about 
the future OR the past as well as the present.
Date:_______________

4 I can understand spoken passages about past, present 
and future events.

Date:_____________

I can take part in conversations about the 
past, present and future and use words I 
have learnt to talk about a new topic.
Date:____________

I can understand longer written passages 
about the past, present and future and work 
out the meaning of new words.
Date:_________

I can write simple descriptions in paragraphs 
and I can write about the past, present and 
future.
I only make a few mistakes.
Date:____________

I am starting my Year 8 Spanish at Grade ______________



Curriculum & Homework



Curriculum 

• We deliver a rich, broad and balanced 
curriculum.

• Curriculum meets the requirement of the 
National Curriculum

• Aim to stretch and challenge all students 
across the range of prior attainment.



Progress measures

• New performance measures for schools 
stressing sustained academic progress across 8 
subjects

• Progress 8

• Attainment 8

• Emphasis placed on English and Mathematics



School Day

• School week consists of 25 one-hour periods

• Expect all students to participate in extra-
curricular activities



Aims

• Offer a rich and varied curriculum with high 
challenge

• Ensure high standards of teaching and 
learning

• Promote academic excellence, well-being and 
self-esteem for every student

• Opportunities to participate in wider school 
activities



Aims

• Work in partnership with the community

• Acces to high quality careers and work related 
learning advice

• Support access to Further Education

• Promote spiritual, moral, social and cultural 
development for life skills



Year 7

• Most lessons taught in new building (some 
practical and specialist lessons taught in main)

• English and Maths set by prior attainment

• Students study either French or Spanish



Year 7
Subject Periods per week

English (En) 4

Maths (Ma) 3

Science (Sc) 3

Design & Technology (Dt) 2 (Double lesson once per week)

History (Hi) 2

Geography (Gg) 2

French (Fr) or Spanish  (Sp) 2

PE Games (Pg) 2

Drama (Dr) 1

Art (Ar) 1

Music (Mu) 1

Computing (It) 1

PSHRCE (Ps) 1

Total Lessons 25



Year 8

• Students taught in mixed ability groups

• English and Maths are set based on prior 
attainment

• Students are taught either Spanish or French



Year 8
Subject Periods per week

English (En) 4

Maths (Ma) 3

Science (Sc) 3

Design & Technology (Dt) 2 (Double lesson once per week)

History (Hi) 2

Geography (Gg) 2

French (Fr) or Spanish  (Sp) 2

PE Games (Pg) 2

Drama (Dr) 1

Art (Ar) 1

Music (Mu) 1

Computing (It) 1

PSHRCE (Ps) 1

Total Lessons 25



KS4 Years 9, 10 and 11

• Extended curriculum time for English and 
Mathematics to 5 lessons per week.

• Science 4 lessons a week.

• All students participate in PE Games twice a 
week.

• Students study at least one ‘Ebacc’ subject to 
ensure a broad and balanced curriculum.

• Students elect to study 2 more subjects as 
‘Options’



KS4 Years 9, 10 and 11

Subject Periods per week

English (En) 5 (2 GCSEs)

Maths (Ma) 5

Science (Sc) 4 (2 GCSEs)

Option A 3

Option B 3

Option C 3

PE Games (Pg) 2

Total Lessons 25



KS4 Option Blocks Y9

Option A Option B Option C

Computer Science Business Studies Business Studies

History Design & Technology History

Geography Food & Nutrition Geography

French Drama Spanish

Triple Science PE DEC

Art IT PE

Art RE

Triple Science



KS4 Option Blocks Y10

Option A Option B Option C

Computer Science Business Studies Business Studies

History Design & Technology History

Geography Food & Nutrition Geography

Spanish Drama French

Triple Science PE DEC

Music IT Art

Triple Science RE



KS4 Option Blocks Y11

Option A Option B Option C

Computer Science Business Studies Business Studies

History Graphics Computer Science

Geography Food & Nutrition Geography

French Textiles French

Triple Science Resistant Materials Spanish

DEC Art

Triple Science PE

Drama Music

Art



Homework

• Homework is set via the website 
ShowMyHomework

• All students and parents are given 
a PIN that allows them to log in 
to a personalised homework 
diary.

• All subjects set homework on a 
regular basis.



Safety in the real world
Safety in the virtual world



You are the parent and the screen 
does NOT change that



The Phone is a privilege, not a right



Social Media can create problems 
and/or make them worse





Behaviour and 
Ethos



Ethos



At Heathcote School we believe that 
all students will  be

Encouraged



At Heathcote School we believe that 
all students will  be

Challenged



At Heathcote School we believe that 
all students will  

Succeed



The Heathcote Way – proud to belong

At Heathcote School, we...

• Are punctual, organised and ready to learn

• Take responsibility for all aspects of our learning 

• Are polite and respectful to everybody at all times

• Are tolerant of those with different faiths and beliefs

• Follow staff instructions without question or delay

• Wear the school uniform with pride 

• Keep hands, feet and objects to ourselves 



Learning at Heathcote floats on a sea of talk

At Heathcote School, we...

• Are always prepared to contribute and answer – no excuses

• Give stretching answers

• Answer in standard English – complete sentences, full grammar

• Make mistakes but learn from them

• Listen to each other

• Aim to be the best we can be



Behaviour

• Great behaviour

• Great learning

• Great Success



Rewards

• At Heathcote good behaviour is

• Recognised

• Rewarded



Sanctions

• At Heathcote poor or undesirable behaviour is

• Discouraged

• Not acceptable

• Will result in a sanction



• Encourage

• Challenge

• Succeed



ATTENDANCE – the facts!

• PDF inserted covering attendance facts



Attendance and Punctuality

• 08.30 arrival, registration begins at 08.40am 
Registers taken at 8.45prompt

• Consider local traffic in mornings.

• Students prepare night before.

• Support your child in preparation, getting up 
and leaving on time.

• Year 7’s will enter the new building, please 
consider parking/congestion.



Attendance expectations

• 95% is expected attendance nationally.

• Under 95% is monitored

• Below 90% is Persistent Absence (P.A.)

• P.A. students enter processes with educational welfare 
involved.

• Medical evidence may be requested for students falling 
below 95%

• Holidays will be met with fixed penalty notices

• Attendance worst before /after holidays in term.

• Pupils need resilience for  100% attendance.

• We need cooperation from parents



Rewards and Sanctions

• 100% Attendance Rewards weekly

• Form attendance rewards every half term

• Tutorial recognition for Attendance

• Greater progress levels

• Late for School- same day lunchtime detention

• FTA- escalates to WSD for one hour.

• Late to lessons- subject/dept. detention


