
  

 
2nd September 2019 
 
 
Dear Parent/Carer, 
 
I hope you have had a wonderful holiday and your whole family has had some rest and 

time to spend together. I was delighted to end my holidays last week watching Klaudia 

Gjergji, one of our Year 8 pupils, performing as the young Gloria Estefan in On Your 

Feet in the West End – she was fabulous. In October, another pupil, Marco Contrino-

Travers, will be taking part in a BBC Documentary covering ‘Imagine....Eastside Story’; 

a musical put together as part of the London Borough of Culture. 

I am extremely excited about the year ahead and am confident that the changes that we 

have made over the last two years and those that we plan for the next two years will 

continue to improve the school and outcomes for pupils, ensuring we are nothing short 

of excellent in all areas. We celebrated some great GCSE and A Level results and know 

that the new Year 11 will meet all the challenges ahead, as well as benefitting from 

taking and securing 9 GCSEs. 

I sent out a letter at the end of term outlining the main operational changes that affect 

you and your child. There are a number of other things that are changing during the 

year, such as the introduction of assessment weeks, but I will not list them all here in 

details as it will be too much to take in. Rest assured, we will keep you updated in a 

timely fashion, and will be holding an Information Evening on Monday 16th September 

where we will cover some of these changes. 

The Leadership Team and all school improvement work is now separated into two main 

areas  - Behaviour, Attitudes and Personal Development (BAPD)  led by Ms. Sonia 

Close and Quality of Education (QoE) led by Mr. Ben Abbott. Ms Argyrakis, who leads 

on Raising Standards, is moving into the QoE team and Ms Morrison, our new AHT, will 

join the BAPD team. 

Quality of Education (QoE) Updates 

There are a number of changes to the way we assess pupils and there will be a set of 

assessments each term when all pupils in the school will undertake testing to ensure 

that we know where the gaps are and can support these pupils in the classroom to 

make the necessary progress. You will receive further information about these and what 

pupils need to do to prepare in each subject. During these weeks, there will also be 

some Drop Down Activities at the end of the weeks for year groups to provide a balance 

between testing and other activities. 

We are also aiming to have a Trip Week each term where most of the curriculum trips 

take place to minimise disruption to learning. We will also keep you updated about our 

exciting Pupil Passport for the lower year groups. 

 



This year, for the first time, we will be implementing a Meet The Tutor Programme, where 

parents will be allocated a slot between 2 and 5 pm 3 times a year to meet the tutor and, 

more specifically, discuss progress. Formal school will finish early on these days for pupils 

but pupils should attend the meeting with you. Arrangements can be made for pupils to stay 

in school but there will be no formal teaching.  The dates for these are: 

Monday 7th October  

Monday 6th January 

Monday 4th May 

 

Parent Evenings will still take place and the dates of these are shown below: 

Year 7 Thursday 4th June 

Year 8 Thursday 23rd April 

Year 9 Thursday 6th February 

Year 10 Thursday 14th May 

Year 11 Thursday 12th December 

Year 12 and 13 Thursday 5th December/Thursday 26th March 

 

This year for environmental reasons, we will not be covering exercise books with plastic 

covers but we ask that you and your child try and take pride in your exercise books when 

they are in school or taken home. Some good advice is to: 

 Take good care of the covers - carry books carefully in your bag, making sure not to 
scrunch them, or to bend back covers when pushing them in. 

 Don't leave books sitting next to items that can cause stains, such as your lunch, ink, 
or markers with loose lids. 

 Leave books at home or at school when you can 

 Carry your books by hand; use string or a strap to tie them into a neat bundle with a 
carry loop. 

 Make or purchase a durable book bag to carry books separately from other items. A 
book bag is also handy for slipping in between other items in a bag while still 
protecting your books. 

 

Mr Gallacher will be doing some further work on home learning this year which will still be 

set on Show My Homework, although pupils can write this in the planner as well if they 

prefer. Please contact him if you have any questions or queries.  In the meantime, staff are 

given the following guidance re amount of homework set. Many tasks set will be flipped 

learning tasks where pupils may have to prepare something in advance for the next lesson 

and the new learning they will undertake: 

 

Key Stage 3 Homework Guidance 

 

Pupils will be set up to two hours a week in Maths, English and Science and up to an hour in 

non-core subjects. 

 



Key Stage 4 Homework Guidance 

 

Pupils will be set up to 2 hours a week in all subjects. 

 

Key Stage 5 Homework Guidance 

 

At least 4 hours of independent study or guided study per subject per week. 

 

Behaviour, Attitudes and Personal Development (BAPD) Updates 

There are a number of changes to the Behaviour Policy for all year groups, including the 

Sixth Form, on a day to day basis including some changes to detention systems as well as a 

focus on pupils self-regulating their behaviour. We aim to reduce exclusions and IEU 

referrals significantly this year as pupils become clearer about the behaviours we expect at 

our school and in lessons. Staff will share a common language with pupils to ensure 

consistency across the school. I will let you know when the Governors have ratified the new 

Policy and Ms Close will also send out a summary of the changes as well as proving more 

information at the Information Evening. 

 

Pupils will also be given planners and lanyards this year in order to support them with their 

learning and these must be carried/worn each day.  Each pupil will have a timetable in a 

pouch in their lanyard to help them to know where they should be. We are committed to 

reducing time wasting in school and this is stressed in the new Ofsted Guidance and we 

believe this will help, as well as more stringent and consistent sanctions for lateness to 

lessons and truancy. 

 

All pupils will line up at the start of the day and after lunch to ensure calm and consistent 

movement to classes. 

General Updates 

We are committed at all times to making sure your child is safe in school and for this reason, 

there are some changes to procedures. 

No unauthorised cars or vehicles will be allowed on the school site, unless pupils have 

specific SEND needs. Ms Gardiner (SENDCO) has spoken to many of you about this access 

and names have been given to Reception so that you can be given entry via the intercom 

system. If you are concerned about this, please contact her (see details below). If you do 

need to pick your child up by car and they do not have SEND, you will need to arrange to 

meet them safely outside the school gates and not on the zig-zag yellow lines. Please do not 

leave your engine idling. This summer has shown us some of the dangers of climate change 

and we would ask you to consider whether you need to collect your child by car. All 

pedestrian access will also now be through a gate that can be accessed only via an intercom 

linked to Reception. 

Pupils report to us that they feel safe in school; however some pupils have expressed 

concerns about the stairwells. For this reason, we are operating a one-way system around 

school from September and we expect all pupils to adhere to these directions to support the 

school community. This will be explained to pupils in assemblies on the first day of term. 



We hope that all pupils will come back smartly dressed and proud of their uniform. I have 

received calls from a couple of parents in Year 7 who have struggled to get some uniform or 

PE items, especially in the smaller sizes. If this is the case, please send your child in with a 

note and we will ensure they are not sanctioned at the start for any missing items. We will 

contact you to discuss the issues and support if we are able. 

If you child has significant medical issues such as diabetes, allergies or asthma, please 

make sure that you contact Ms Greenway in the School Office to create a new Health Care 

Plan or update the previous one which should be done every year. She can then arrange a 

time for you to come in and check and sign to ensure the information is correct.  

Please ensure you have put money on your child’s account via Parent Mail so they can 

purchase food and drink with their PIN number. Year 7 PINs will be issues at the start of 

term. 

A list of key staff and contact details are attached and please contact the right staff if you 

have any concerns or questions. We encourage you to build strong relationships with staff 

and work with us to support your child. We all want the same thing ultimately, which is your 

child to be happy, safe and reach their potential. When we may disagree over something, 

please respect the professionalism of my staff and always remain polite at all times. 

Kids In Charge will be using our site to run a before and after school club for pupils at local 

primary schools and some after-school sessions for Year 7s. This should not affect pupils at 

Heathcote on a day to day basis.  Please contact bookme@kidsincharge.co.uk or visit 

www.kidsincharge.co.uk if you want further information. We hope that using the school site 

will attract more parents and pupils to the school and may provide opportunities for some of 

our pupils to volunteer as work experience opportunities in the future. 

Finally, I attach the REACH principles for Year 7 to support with their holiday homework – 

apologies if you have struggled to find these over the holidays. 

I hope this will be a hugely successful year for your child. Any questions, please ask and we 

will let you know when the new website goes live. 

A reminder that Year 7 pupils should arrive by 8.40 am on Wednesday 4th September– staff 

will be on the main gates from 8 am to answer any questions and welcome pupils. All other 

year groups should be on site by 11 am when the gates will close. A reminder that on a 

normal day, the school gates close at 8.40 am and any pupil arriving after this is late to 

school. Please support your child in taking pride in getting to school on time. 

 

All the best 

 

Emma Hillman 

Headteacher 
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http://www.kidsincharge.co.uk/

