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31/12/2020 
 
Dear Parent/Carer, 
 
Happy New Year and a very warm welcome to 2021! What an odd holiday this has been. I do hope 
there have been as many positives as possible for you and your family during this time. 
 
Due to the slightly chaotic nature of the announcement yesterday, we will need to continue to plan 
over the next few days and weeks for what the return to school will look like in detail and also how 
we manage the lateral flow testing strategy; but I wanted to update you as I am sure many of you 
are waiting for news. 
 
Start of Spring Term 2021 
 
The current plan for the return to school is outlined below. This overrides any previous information 
and is, of course, subject to change, if national or local guidance for school changes. As a 
Headteacher, I do not have this information in advance of the public announcements; so I do 
apologise for this last-minute approach – not how we like to work normally. Please ensure you keep 
checking Parent Mail. Our main priority is keeping all our children and families safe and ensuring 
high quality learning, however this is delivered.  
 
 

Monday 4th January  School closed as was planned as per 2020-21 calendar. 

 During the week, planning for lateral flow testing for staff and 
close contacts of positive cases will be put into place for when 
pupils return. 

Tuesday 5th January  Remote lessons start for Year 11 and 13 from period 3 and 4.  

 Key workers and vulnerable pupils (KWV)* in from start of day at 
normal year group time (see changes to Year 9 and 11 below) 
via front entrance unless informed otherwise. 

 OAK AP to run as normal. 
           *See guidance below 

Wednesday 6th January 
until end of week 

 Remote lessons for all year groups, except KWV and Oak AP 
who will be in school.  

 Sixth Form Taster day to be postponed.  

 BTEC Sport exam to take place on Wednesday for 4 Year 13s 
and 1 Year 12 as planned. Details to follow. 

Monday 11th January until 
end of week 

 Plan for Year 11 and 13 to return, along with Year 12 
Construction - this will be confirmed 

 CEV pupils should remain at home 

 KWV and Oak AP in school.  

 Remote learning for all others.  

 BTEC Sport exam to take place on Monday for approx. 30 Year 
10s and approx. 40 Year 11s assuming we can socially distance 
and subject to any further direction from exam boards. Details to 
follow. 

From Monday 18th January  Plan for all years to return, but I think this will be reconsidered 
as per guidance as figures are still very high. TBC. 
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Key Worker and Vulnerable Pupils 
 
Many of you booked places for your children in the last week of term as you were considered Key or 
Critical workers (https://www.gov.uk/government/publications/coronavirus-covid-19-maintaining-
educational-provision/guidance-for-schools-colleges-and-local-authorities-on-maintaining-
educational-provision)  and/or your children were considered vulnerable. If your child had a place 
before the holidays, you do not need to contact us as this place will remain; but if you would now 
like a place or alternatively no longer need one, please email me with brief details 
(ehillman@heathcote.waltham.sch.uk) before 11 am on Monday 4th January; including name and 
form of child, reason for request (with details of employer if you are requesting a Key worker place 
or details of vulnerability) and the dates requested. Unless you hear from us on Monday, this will be 
accepted. If a place is booked, the expectation is that pupils attend and it is easier for us if you book 
whole weeks. If your child cannot attend on any day booked, normal absence procedures should be 
followed. Mr Hutchins will be calling a number of families on Monday to encourage specific 
vulnerable pupils to attend school from Tuesday. See section below for information on meals. 
 
Remote Learning 
 
All other pupils should log on to Google Classroom and attendance is expected in all lessons as per 
details above. If you have any difficulties with this or your child does not have access to appropriate 
ICT, please contact the Teaching and Learning Team 
(teaching.learningadmin@heathcote.waltham.sch.uk). In most cases, we aim for these lessons to 
be live. However, this may not be possible if staff are unwell or absent for other reasons. We 
currently already have a number of staff who have tested positive as a result of holiday testing who 
will not be able to return immediately at the start of term. Resources will always be available if this is 
the case and pupils must access these, submitting any work as appropriate. Please check 
classroom streams for specific lesson updates. Do make sure your child is accessing these lessons, 
but we would ask that you do not access the lessons with your child. 
 
Timetable Changes 
 
We have made some small changes to the Recovery Timetable as per feedback and these are 
summarised below. These will apply for the Spring Term in the first instance, both remotely and in 
person, subject to any directed changes from above. Paper timetables were due to be given out on 
Tuesday 5th but, whilst pupils remain at home, will be accessible from SIMs App from Monday 4th 
and will be reflected on Google Classroom on Tuesday 5th. In addition, we will attach new generic 
timetables for each form on the website before lessons start on Tuesday. If you cannot access the 
any of these sources of information, you will need to contact faksan@heathcote.waltham.sch.uk : 
 

 Year 11/9 start and end times changing to support GCSE intervention classes. Year 9 now 
start at 8.50 am and end at 2.50 pm. Year 11 start at 9.00 am and end at 3.00 pm with pupils 
expected to remain for intervention where appropriate. 

 The introduction of setting to KS3 core subject classes to improve the quality of education 
and support narrowing gaps identified through Challenge Week data. 

 Change of timings on 2 Year 10 and 11 Option subjects to ensure balance for all subjects 
throughout the year.  

 Increase in amount of Year 9 PE. 
 
 

https://www.gov.uk/government/publications/coronavirus-covid-19-maintaining-educational-provision/guidance-for-schools-colleges-and-local-authorities-on-maintaining-educational-provision
https://www.gov.uk/government/publications/coronavirus-covid-19-maintaining-educational-provision/guidance-for-schools-colleges-and-local-authorities-on-maintaining-educational-provision
https://www.gov.uk/government/publications/coronavirus-covid-19-maintaining-educational-provision/guidance-for-schools-colleges-and-local-authorities-on-maintaining-educational-provision
mailto:ehillman@heathcote.waltham.sch.uk
mailto:teaching.learningadmin@heathcote.waltham.sch.uk
mailto:faksan@heathcote.waltham.sch.uk
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Free School Meals 
 
We continue to discuss the provision of free school meals with the Local Authority (LA) and hope 
that we will be able to provide a voucher scheme (at a local level not as per the national scheme) to 
enable you to feed your children in the easiest way possible, when they are not in school. For those 
of you that have paid for school meals in advance, we will ensure that the time period does not start 
until pupils are due back in school. 
 
All Key Worker or vulnerable pupils attending school and entitled to free school meals, or who have 
already ordered food, will be provided with a meal in school. Other pupils should bring a packed 
lunch. 
 
Support 
 
I know that all of you have had a very challenging year and please do let us know if you feel your 
child needs any extra pastoral support as a result of the pandemic and associated impact. In 
addition, if you are suffering from extreme financial hardship at this time affecting you and your 
family, please contact Ms Austin (eaustin@heathcote.waltham.sch.uk). 
 
Risk Assessments 
 
We will be updating all risk assessments, in light of the new guidance, before pupils return to school 
and these will be checked by Governors and the LA and will be available on the website. I am very 
confident in the leadership from the LA and their consideration of the safety of the pupils in Waltham 
Forest, including their stand to support schools with closure in the last week of term. We continue to 
work closely with them to ensure school will be safe when pupils are asked to return. I know this is 
causing many of you considerable and understandable anxiety. 
 
Testing 
 
Finally, a reminder about testing for Year 11, 12 and 13 as per previous email. Although pupils will 
not be returning to school on 5th January, the LA still wish to encourage as many pupils as possible 
to get tested and so you should still follow this guidance, ensuring any tests collected before 
Christmas are dropped off at the various local locations as per the previous guidance or that you 
attend local testing centres - https://www.walthamforest.gov.uk/content/testing-centres. The 
message from Waltham Forest is still to encourage testing so any advice should not be exclusive to 
Year 11, 12 and 13. All positive cases should be reported to the school by phone or via the pupil 
Covid email - covidpupil@heathcote.waltham.sch.uk - and all guidance followed. 
 
Many thanks for all you have done as part of our community and continue to do. I do hope you have 
spent some much needed time with family and your holiday has not been too marred by self-
isolation or Covid.  
 
All the best and please do contact me if you need any further information or clarity and, again, 
please keep checking Parent Mail as things are changing quickly. 
 

 
Emma Hillman 
Headteacher 
Currently reading – (still!): DfE Guidance 
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